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Minneapolis Park Foundation

Minneapolis Park and 
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Upper Harbor
Terminal

RIVER CAPITAL PROJECTS

Hall’s Island and 
Graco Park

Great Northern 
Greenway Overlook 

and Riverlink

Water Works



RiverFirst
A Vision for the
Next Generation of Parks



Mississippi River to Grand Rounds



Upper Riverfront - aerial view looking south



RiverFirst Signature Projects



Upper Harbor Terminal site: pre-development condition



From the City of Minneapolis Coordinated Development Plan



From the City of Minneapolis Coordinated Development Plan





CITY OF MINNEAPOLIS COORDINATED PLAN TIMELINE

Dec. 2020 – Jan. 2021 Draft Plan out for Public Comment
Feb. 2021 – Anticipated City Council Consideration of Draft Plan
Feb. 2021 - August 2021 Implementation
2022 – Construction start on Phase 1 infrastructure and Park construction
2022 – Phase 1 development

2025 – Estimated start of Phase 2 construction

UPPER HARBOR TERMINAL PARTNERS  

CITY OF MINNEAPOLIS (CPED)

MINNEAPOLIS PARK AND RECREATION BOARD

PRIVATE SECTOR REAL ESTATE DEVELOPMENT TEAM
United Properties  

FirstAvenue

Building Blocks/George Group North  
el dorado
Coen + Partners

…….
COLLABORATIVE PLANNING COMMITTEE  

PROJECT PARTNERS

Pillsbury United Communities Learning Tables Community Engagement Coordinator
Environmental Justice Coordinating Council  

Perkins & Will

Mississippi Watershed Management Organization

…..





Great Northern Greenway River Link Site Context



When completed, the Great Northern Greenway River Link will provide a pedestrian  

crossing connecting North and Northeast Minneapolis neighborhoods across the  

Mississippi River and along the length of the River – fulfilling a 140-year vision.

Great Northern Greenway River Link



Great Northern Greenway River Link



RiverFirst – Overlook Construction & $3M Trail Connection Funding



Overlook

Future Trail alignment is not defined and coul





Hall’s Island & Scherer Site ca. 1955



Hall’s Island & Graco Park



The site of a former  

lumber yard, Hall’s Island  

will be reclaimed as a  

biohaven for native  

riparian species and as the  

first public beach serving  

Northeast Minneapolis.

Hall’s Island & Graco Park





Mississippi River Central Riverfront – Water Works





Water Works Overview



Water Works - Pavilion Plaza



Water Works – Mezzanine Lawn & City Steps



The RiverFirst Vision will transform lives through parks and the public realm, made  

possible by creative public private partnerships.

Mississippi River to Grand Rounds
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Presented by:
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North Star Community Rowing



North Star Community Rowing

• 501(c)(3) non-profit, founded 2016

• Mission: Empower individuals, transform lives & build community through rowing

• Twin Cities participants
• Youth - 300

• Adaptive - 30

• Veterans - 15

• Community - 20

• 800+ donors & volunteers

• Only US Rowing America Rows inclusive rowing program in MN

• First local ADA-compliant access to Mississippi River



Upper Harbor Terminal site



Capital Project: Accessible Walkway & Dock

• First local ADA-compliant access to Mississippi, at Upper Harbor Terminal parcel 4

• 3 years, 80 meetings, 12 approvals to secure leases & permits

• 2018+: Project fundraising

• 3Q20: Ramp/walkway & moorings

• 2Q21: Accessible floating dock & plantings



Capital Project: Budget

Agencies

Date Expense Payee Purpose

6/27/2018 $150 MN DNR Dock Installation Permit 

9/21/2019 $780 Minneapolis Finance Dept. Interim use permit

12/16/2019 $84 City of Minneapolis Building permit

3/11/2020 $426 City of Minneapolis UTH Erosion control permit

8/27/2020 $1,022 Centennial Surety Associates UHT Bond

9/15/2020 $38,850 Blackstone Contractors UHT Ramp construction

9/22/2020 $1,000 Civil Site Group Staking

10/30/2020 $1,000 City of Minneapolis Security Deposit

11/24/2020 $5,750 Atlas Foundation Co. Helical piers

TBD 2Q21 $30,000 Accessible docks

Total $79,062

Foundational Donors

Private Donors

Community Partnerships



Empower individuals, Transform lives, Build community
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THE FALLS INITIATIVE

Presented by:
Friends of The Falls
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The Falls Initiative
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HIGHLAND BRIDGE 

Presented by:
City of Saint Paul 

Ryan Corporation
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Highland Bridge



Highland Bridge Update
Great River Passage Common Water Convening

December 17, 2020



Presenters

Maureen Michalski, Vice President Development, 
Ryan Companies

Melanie McMahon, Executive Project Lead for Redevelopment, 
City of Saint Paul



Site Plan



Overview of Pulte Infrastructure Civic Plaza StormTrap System



Vertical Developments
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HISTORIC FORT 
SNELLING 
REVITALIZATION 
PROJECT

Presented by:
Minnesota Historic Society
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Historic Fort Snelling 
Revitalization Project



Historic Fort Snelling Revitalization Project



Project Location



Project Scope



Process
20 14 20 15 20 16 20 17 20 18 20 19 20 20 20 21 20 22

M A S T E R P L A N N I N G

P R O G R A M F O R P R E S E R V A T I O N & UTIL IZ A TIO N A M E N D M E N T

S C H E M A T I C D E S I G N
D E S I G N   
D E VE L O P M E N T

C O N S T R U C T I O NP R E D E S I G N C O N S T R U C TION  
D O C U M E N T S

P R O G R A M M ATIC  

A G R E E M E N T

L E V E L   
O F   
E F F O R T

C O N S T R U C TION  
M O N I T OR ING   
P L A N

C U L T U R A L  L A N D S C A P E R E P O R T

A R C H A E O L O G Y  F I E L D W O R K

H I S T O R I C  S I T E S   
C O N T E X T S T U D Y

V A  C O N T E X T S T U D Y

H I S T O R I C S T R U C T U R E   
R E P O R T S  (17, 18, 22)

H I S T O R I C P R O P E R T Y   
E V A L U A T I O N

C U L T U R A L S I G N I F I C A N C E

C O N S T R U C TION  
M O N I T O R I N G

O P E N





Project Team & Partners

● Dakota Community Council (DCC)

● Exhibits Advisory Group (EAG)

● National Park Service (NPS) and Minnesota  

State Historic Preservation Office (SHPO)
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RIVERCENTRE RAMP

Presented by:
City of Saint Paul 
Planning and Economic 
Development
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RiverCentre Ramp



RiverCentre Ramp  
Development Opportunity Site
Enhance our city’s vitality and growth while being a model for sustainability.

Melanie McMahon, Executive Project Lead  

Andrew Hestness, Principal Project Manager Image courtesy of Visit Saint Paul



Site at a Glance

• 3.4+ acre site

• In the heart of downtown Saint  

Paul and adjacent to the City’s  

convention center, arena, and  

entertainment district

• Development opportunity above  

and/or adjacent to the  

RiverCentre parking ramp

• Spectacular views of the

Mississippi River and river valley

• Western gateway of the Saint  

Paul River Balcony

Image courtesy of Google



Site



Project Goals

Seeking a development that:

1. Adds to, complements, and/or supports the Saint Paul RiverCentre Convention Center, the surrounding

downtown entertainment district, and businesses in Saint Paul’s Central Business District.

2. Implements the vision of the Saint Paul River Balcony.

3. Contributes to a positive, active streetscape on Kellogg Boulevard.

4. Serves as a model for sustainable design and innovation.

5. Enhances the overall vitality of downtown Saint Paul.

Image courtesy of Visit Saint Paul



Status

Image courtesy of Visit Saint Paul

• Still an active Request for Proposals (RFP)

• 6 responses were received from the RFP between October and December 2019

• City was in in the review process when the pandemic arrived

• Temporarily paused on process to assess pandemic impact on real estate  

markets

• Staff is working to bring a recommendation for consideration by the Saint Paul  

Housing and Redevelopment Authority Board in 2021
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Saint Paul 
Riversedge



























COMMON WATER RAISES 
ALL BOATS

Twin Cities
December 17, 2020

LOWER LANDING PARK

Presented by:
City of Saint Paul 
Parks and Recreation

RIVER CAPITAL PROJECTS

Lower Landing Park
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Wakan Tipi



Wakaŋ Tipi Center
A LOWER PHALEN CREEK PROJECT DEVELOPMENT
PRESENTED DECEMBER 17, 2020 TO GREAT RIVER CONVENING BY MAGGIE LORENZ



Background

• Lower Phalen Creek Project, an East Side Saint Paul environmental conservation 
nonprofit, was founded in 1997 by community activists to care for the parks and 
greenspaces on the East Side.

• First project was reclamation and restoration of 27-acres of polluted, abandoned 
railroad land below Indian Mounds Regional Park. Land became Bruce Vento 
Nature Sanctuary. Wakaŋ Tipi sacred site is within boundaries of this City park. 

• LPCP began consulting with tribes regarding the treatment of this sacred site and 
conducted three studies with 106 Group: 

• Literature review in 2001;
• Determination of Eligibility for Nomination to the National Register of Historic Places in 2003;
• Monitoring and Phase I/II Archeological Investigation in 2004

• Bruce Vento Nature Sanctuary opened to the public in May 2005 when LPCP 
leaders and legislators determined to create an Interpretive Center on site to 
provide education about this history



Background, cont.

• LPCP worked 10+ years to build relationships with Dakota communities, conduct 
feasibility studies and develop the concept for Wakaŋ Tipi Center

• In 2015 LPCP signed a development agreement with the City of Saint Paul to design 
and construct an interpretive center at Bruce Vento Nature Sanctuary. The building 
will be owned by the City and operated by LPCP under a long-term lease 
agreement. 

• In 2016, LPCP was gifted the name Wakaŋ Tipi Center by Leonard Wabasha, 
Mdewakanton Dakota hereditary chief, cultural resource officer at SMSC, and a 
member of the LPCP advisory committee

• In 2018 LPCP received $3 million in state bonding towards the project

• In 2020 LPCP received a second round of state bonding in the amount of $ 1 million

• To date, LPCP has secured $6.4 million of the $7.7 million needed for the project









Wakaŋ Tipi Center Project Schedule

Currently completing schematic design

Moving into Interpretive Planning and Program 
Development

Construction Start Summer 2021

Opening Summer 2022



Partners 
Funders 

• Great River Passage Initiative 
and Conservancy

• City of Saint Paul

• Tribal Historic Preservation 
Offices at 

• Shakopee Mdewakaton Sioux 
Community, 

• Prairie Island Indian Community, 
• Lower Sioux Community, 
• Upper Sioux Community



Questions?

Lowerphalencreek.org mlorenz@lowerphalencreek.org

mailto:mlorenz@lowerphalencreek.org
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Pigs Eye Lake Island Building Project

December 9, 2020

Contact Info:
scott.yonke@ramseycounty.us

Ph: 651-266-0370

mailto:scott.yonke@ramseycounty.us


Overview

• Pigs Eye Island Lake Project. 
• Habitat Enhancement Project.

• Project cost - $15.6 million.

• Federal Funding – $11.3 million.

• Local Funding – $4.3 million (Lessard-Sams Outdoor Heritage 
Funds).

• Construction is planned Spring 2021 – Fall 2024.

Pigs Eye Lake Island Project 
Background



Pigs Eye Lake Island Project 
Background

• Feasibility study
• Developed by the Army Corps of Engineers. 

• Initiated in 2015 (project scope, objectives, coordination, 
stakeholders and feasibility study process).

• The feasibility studied of potential project outcomes.

• Physical setting. 

• Problem identification.

• Plan formation.

• Evaluation and comparison of alternative solutions.

• Recommended Plan.

• Environmental effects.

• Plan implementation.

• Feasibility Study Testing.
• Completed Phase I and II Environmental Studies. 

• Two sediment surveys. 

• After analysis, it was determined proposed habitat island 
features could be built in existing Pigs Eye Lake sediments and 
are not expected to pose an unacceptable risk to wildlife.



Pigs Eye Lake Island Project 
Background

• Feasibility study.
• Determined island building was the most beneficial method for 

achieving overall project objectives.

• Dredge material

• Sourced from Mississippi River Pool 2.

• Testing was completed per Minnesota Pollution Control Agency 
(MPCA).

• Feasibility study was prepared in accordance with Minnesota 
Environmental Protection Agency (MEPA) and the National 
Environmental Policy Act (NEPA).

• Extensive coordination between local, state, and federal agencies.

• Additional coordination efforts with local advisory 
groups/organizations. 

• A 30-day public review for both the State and Federal. 

• Environmental Assessment Worksheet (EAW) Record of Decision in 
April 2018. 



Pigs Eye Lake Island Project

Project objectives
• Improve aquatic habitat. 

• Improve the quantity and quality of habitat for 
migratory bird species.

• Maintain or enhance the quantity of shoreline 
habitat.

Plan
• Enhance and restore backwater habitat.

• Construction of  6 islands – 35.69 acres.

• Construction of protected wetland – 17.6 acres.

• Features include sand benches, marsh habitat 
and native land plantings.



Pigs Eye Lake Island Project

Island design

• All islands would have sand benches ‘submerged berm’. 

• 3 islands would utilize a “split” design. 

• Upland areas of islands would be planted with a mix native 
vegetation.

• Utilization of dredged material.
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GREAT RIVER PASSAGE

Presented by:
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Great River Passage
River Balcony

Great River Passage
East Side River District

Great River Passage
River Learning Center











































WE ARE THE RIVER

For more information about the Great River Passage: 
greatriverpassage.org or contact@greatriverpassage.org


