


Friendly Reminders

RESPECT: Please maintain a tone of respect
during tonight’s conversation. We reserve the
right to remove anyone who communicates in
a way we perceive to be discriminatory or
harmful to other community members in
attendance.

MUTE: You will have the opportunity to
unmute and speak during the full group Q&A
after the presentation.

CHAT: We will be recording the meeting and
saving the Chat. Please be aware that all
Chat activity, including private conversations,
will show up in the script that the project team
will use internally.

TECH SUPPORT: If you need tech

support, please call lan at 646-786-1676.
Q&A: Add questions and feedback to the chat.
We will monitor and respond to questions
submitted. Please be respectful to the project
team or community members who

are speaking.

RAISE HAND: Please raise your hand during
Q&A. A Project team member will call on you
In order that hands are raised.

To access the raise hand function from a laptop, use the
reactions icon in the toolbar and use the button 'raise
hand'.

To access the raise hand function from a mobile phone,
click on the three dots labeled more to find the ‘raise hand'
icon.



WELCOME!

Councilmember Tolbert



WELCOME!

 Welcome & Introduction (o mins)

e Project and Partner Introduction (omins)
e Presentation (smins)

e Open Q&A (5 mins)

 Next Steps: Fall Celebration!

https://greatriverpassage.org/projects/river-learning-center/



WELCOME!

Community Meeting #3 Goals:

 Reportback onwhat we've learned about the

community, Dakota Perspectives, and partner needs
* Introduce the single scheme design

 Answer any questions about the scheme












River Learning Center is

..A coalition of partners



Key Partners

City of Saint Great River

Paul Passage
Conservancy

Private
Fundraising +
Strategic Project
Development

National Park Mississippi Park
Service Connection

Your Boat Club




Project Schedule



Next Steps: Schematic Design

2022 Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Listen & Learn

@ — 4/14 Community Meeting #1: Project Intro

Develop Ideas

@ 6/9 Community Meeting #2: Alternative Schemes

Confirm & Refine Ideas

@  8/11 Community Meeting #3: Single Scheme

Fall Community Meeting #4: —@
Schematic Design Completion & Celebration!



Next Steps: Project Schedule

2023 2024 2026

Opening

Fundraising (tentative)

Finalize Planning

& (Tentative) Construction

Advance Design &

Operations

Schematic Design

9-12 months 1 year 2 years

Technical/Site Surveys
Design Development
Construction Documentation



Project Website

https://greatriverpassage.org/projects/river-learning-center/



River Learning Center is...

A visible welcome gateway to the Mississippi

A place to experience land, water and culture
Beautiful, safe, welcoming and accessible to all
Small-scale, light on the land, and forward thinking

Regenerative and restorative: planned for future generations



River Learning Center is a balance of

Dakota Perspective
Partner Needs
Site Conditions

Community Feedback



M
'

SINGLE
SCHEME

'

Continued
Development




What we learned about the
Dakota Perspective



Indigenous Connections to the Mississippi River

These are Dakota homelands.

Seth Eastman



Indigenous Connections to the Mississippi River Dakota Presence and Influence



Regional Indigenous Communities
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: Three Alternatives



: Three Alternatives



: Three Alternatives



Carefully consider elevated walkways with ecological
value

Incorporate caves as part of the project

: Three Alternatives



: Three Alternatives



What we learned about
Site Conditions



Site Boundary
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Part of a Regional

Park
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Regional Transit Network
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Regional Trail Network
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Pedestrian Crossings currently difficult
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Altered Floodplain Topography

Fair Good




Disturbed Urban Forest

Fair Good




Mississippi River Corridor
Critical Area Districts (MRCCA)



Height Restrictions

MRCCA RN Regulations — 35" max height City Zoning — 30" max height

MRCCA RTC Regulations — 48" max height City Zoning—30' max height



Buildable Area:
MRCCA Setbacks



Buildable Area:
Floodplain Setbacks



Buildable Area:
ROW Setbacks



What we learned about
Partner Needs



Building Partner Updates

“54,900 total square feet is really big!”

Community reaction



Building Partner Updates

Wilderness Inquiry will
be a major program
partner but will no

longer be on the
campus.

54,900 sq ft 35,300 sq ft

Community Meeting #2 Community Meeting #3



What we learned from
Community Feedback



Project Outreach to date

CAC Meeting #1: 02/15, In Person, On Site

Community Group and Stakeholder Meeting: 02/16,
In Person, Watergate Marina

CAC Meeting #2: 04/12, Zoom

CAC Meeting #3: 06/07, Zoom

Partner Meeting #1: 02/15, In Person
Partner Meeting #2: 05/09, Zoom
Partner Meeting #3: 06/06, Zoom
Partner Meeting #4: 06/27, Zoom
Partner Meeting #5: 07/12, Zoom

Technical Advisory Committee #1: 02/16, On Site
Technical Advisory Committee #2: 05/11, Zoom
Technical Advisory Committee #3: 07/11, Zoom

Community Meeting #1: 04/14, Zoom
Community Meeting #2: 06/09, In Person

Phalen Lake School Event: 03/24

Committee and Stakeholder Survey (Survey #1):
03/28

African American and Black Focus Group: 03/30

Hispanic/Latinx Focus Group: 05/03

Public Survey 1 (Survey #2): 05/04

Sibley Manor Event: 06/17

African Global Roots: 06/24

Public Survey 2 (Survey #3): 06/24

Full Circle Indigenous Planning Outreach on
Alternatives: 06/29

Highland Park Library Engagement; 07/08

DNR 3 Alternatives Feedback 05/24

Public Comments via Email 06/10

Friends of the Mississippi Letter 06/14

CRWD 3 Schemes Feedback 06/14

St. Paul Planning 3 Schemes Feedback 07/07
FMR, MPC, and WI Fellows 07/08

Community engagement updates and opportunities
shared across multiple platforms



Community Input

Community Meeting #2 Phalen Lake Elementary School Highland Library Board



Survey Results: three words

Community Meeting #2



Welcoming Gateway

1. Bike Racks — 357 (69%) 2. Picnic Pavilion — 265 (52%)

Restroom
441 (86%)

Entry Plaza, Plants, and Signs—56%



Accessible Campus

Canopy Walk -70%

6. Outdoor Classroom-— 321 (51%)

Tree Grove Plaza
- 327 (64%)

Minimize Footprint-81%



Touching the Water

Touch the Water - 358 (70%)

5. Canoeing/Kayaking— 346 (68%) 6. Educational/Rec—330 (64%)

New Channel-81%



Connecting to Nature

Walkingand Forest Canopy Walk
Strolling 332 (64%)
473 (92%)

7.Edu/Rec Programs - 316 (61%) Exploration -367 (7]%)



River Learning Center experience is...

1. AWELCOMING GATEWAY
2. AN ACCESSIBLE CAMPUS
3. TOUCHING THE WATER

4. CONNECTING TO NATURE



River Learning Centeris a

WELCOMING GATEWAY

to the Mississippi River




Community Access Concerns

“Sometimes | don't go because
there are not good direct
accessible access points”

“I think something big at the top
would be helpful for folks to
know that's where the entrance
is to the park.”

“I would like it to be more
accessible by foot and bike
from West Seventh
neighborhood, for families”

“l think building the welcome “Depending on how the site is

center on top of the bluff would developed, some kind of eye-catching
be more in harmony with nature gateway, sign, etc. would be helpful,
rather than building in the flood since the entrance is not necessarily
plain.” super easy for drivers to see.”






Welcoming Gateway



Bluff Gateway Goals

e Connectto Sam Morgan Trail

e Draw people into park

* Provide orientation to park below

* Improve pedestrian crossings at
Shepard Rd



Future Road

Reconfigure Croshy
Farm Rd

SEE I IS IS IS S S B B B e
JEEE I S I S B S B s .



Shepard Rd Condition



Shepard Rd Gateway



Bluff Welcome Area



Floodplain Gateway Goals:
 Create amore public and accessible riverfront
 Create awelcoming arrival space
 Restore native habitat and provide
storm water management



Existing View at Marina



Proposed arrival meadow and
education garden



Floodplain Welcome



River Learning Centeris an
Accessible Campus of learning facilities:

RIVER LEARNING CENTER
NATIONAL PARK SERVICE
BOATHOUSE & MARINA




Community Campus Concerns

“I like the accessible paths that

blend into the landscape and
“Desire low impact, nature allow access for everyone,
based experiences...” especially those with mobility

“Better bathrooms” 1SSUes.”

“I would like a place to get
“Can the caves become part food and water”

of the project?”
“Visibility and safety -more

“I think building the welcome accessibility”
center on top of the bluff would
be more in harmony with nature
rather than building in the flood “| prefer the split building”
plain.”

“Schemes are grossly oversized”



River Learning Center Campus



Total Reduced Building Program--- 35,200-36,700 sf.

e Bluff Structure: 15,000-16,500

 National Park Service + Mississippi Park Connection admin
e GRPC admin
 Public Restrooms

 Potential vending and/or Community Room

e Floodplain Structures: 20,200

* River Learning Center and public restrooms
St Paul Parks

* Your Boat Club

 Boat house

* Remote Storage



Buildable Area: bl
- exible/Classroom space,
New BUIldlngS Public Restrooms, Program

Planning space, Safe Drinking
fountain, Rentals, and Cafe

10,400 sf
6,300 sf
15,100 sf
Boat repair/servicing
and rental space
3,000 sf
| Boat storage
NPS, MPC, GRPC office space + public + rentals

space: Bathrooms, trailhead, and vending



Campus Overview



Bluff Campus Goals:
Provide “trailhead” on
Sam Morgan Trail

 Provide public
restrooms and vending

 ProvideinfoonRLC and
regional park below

o Keep existing trees



Existing Crosby Farm Rd



Bluff Building



Bluff Campus



Floodplain Campus Goals

 Lightontheland

 Create a welcoming learning facility
with indoor and outdoor spaces

* Provide public restrooms

* Provide a small café space



RLC Campus occupies already
disturbed areas



View of RLC Campus with Canopy walk



View from Canopy Walk



View from RLC Public Roof



Tree Grove Arrival Court view from
relocated “Falls to Farm” trail



Floodplain Campus



Building Stormwater Management



Precedents:



River Learning Center is for

TOUCHING THE WATER




Community Desires

"Walking paths next to water
with access to the water”

“Get close to the water. Learn
about the watershed and the
river system as a whole.”

“Access to safe water access
knowing the river can be a
turbulent place”

“Connection to the water
without disrupting natural
formations”

“Boat/canoe renting for
general public”

“I want to be able to go the
water's edge and shore fish.”



Touching the Water



The River Goals:

 Provide public access to the waterfront-
remove unnatural steep slopes

 |mprove Forest Ecology

 Naturalize habitat



Dynamic River Edge
1924-2021



Floodplain Topography

FLOODPLAIN

Fair
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Existing Topography limits water access



More gentle slopes to the water promote access



Proposed Area - Infill and Excavation



Walkway Near Channel



View of Channel



Precedents



The River



Marina Goals:

e Make it more public

 Combine Marina Operation with Pedestrian
Access to water

* Provide shared Marina and Visitor Parking

« Accommodate Winter Boat Storage Needs

 Accommodate boat rentals and transient
slips



Private



Existing Marina Edge



Public Marina Promenade

 Marina walk rendering



The Marina



River Learning Center is

CONNECTING TO NATURE




Connecting to Nature

“I'm looking to experience the same
natural floodplain that has been there
for years.”

“I would like to go there with my young
kids to quietly explore nature and the
river..."

“A place to be in the woods..."

“..honoring the river and keeping it as

Emphasize the Dakota heritage, the wild as possible.”

Urban Wilderness, the full expanse of the
Mississippi and the wildlife it supports -
and the role of this particular segment of
it “



CONNECTING TO NATURE GOALS:

e Connect the fragmented forest areas of
Hidden Falls/Crosby Farm Regional Park

 Restore native forests in areas of former
disturbance



Fragmented Disturbed
Urban Forest




Connected Restored
Native Habitats



Farm to Falls - Westhound



Connected to Nature



Site Overview






Consultant Team Available for Questions

Barbara Wilks lan Dillon James Garrett Sam 0|bek$9n Jo.hn Hink Rick Voigt
Lead Designer, Architect, Project Manager Architecture Ind'QQnOUS Pl?““'“@ . Civil Engineering Hydrqlogy
Landscape Architect W Architecture ARM+ULA Full Circle Indigenous Planning Selution Blue Solution Blue

W Architecture









Thank you for coming!

Please visit the project website
for more information:

https://greatriverpassage.org/projects/river-learning-center/
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